SECURECOMPLIANCEHUB RESOURCE

The 10-Point Enterprise Compliance
Oversight Checklist

A practical readiness checklist for organizations consolidating personnel screening,
incident management, and recall intelligence into one enterprise operating model.

Unified governance, risk, and Personnel screening, incident management,
compliance for enterprise recall intelligence, and connected workflows
teams in one portal.

How to use this checklist

This checklist is designed for compliance leaders, operations executives, and implementation
teams evaluating whether their program is merely functional or truly defensible at enterprise
scale. It assumes a modern environment where staff screening, incident workflows, and recall
response should reinforce one another instead of living in separate tools.

Passive signal to buyers

When a prospect sees that your program can produce consistent evidence across
screening, incident follow-up, and recall remediation, the software conversation
changes from feature comparison to executive confidence. That is the posture a
unified platform is meant to support.

Checkpoint Why it matters f:lf-sco
. Someone is accountable for policy, exceptions,

1. Governance ownership . . 0-2
escalation, and reporting across all modules.
You are screening workforce, vendors, and other

2. Screening coverage relevant parties against the right federal and state 0-2
sources.

3. Monitoring cadence Your process is recurring and documented rather 0-2

than a one-time onboarding event.
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Checkpoint

4. Match handling

5. Incident standardization

6. Escalation discipline

7. Recall intelligence

8. Audit trail quality

9. Integration maturity

10. Executive reporting

Why it matters

Potential matches are vetted consistently with
evidence, turnaround times, and sign-off.

Events are captured through structured workflows,
not informal email chains.

Critical incidents and recalls trigger timely
notifications to the right stakeholders.

You can determine whether a recall affects actual
inventory, locations, or patients.

Your system preserves who did what, when, and
why across the lifecycle of each event.

Key data flows from source systems into
compliance workflows with minimal manual
re-entry.

Leadership can see risk posture, trend lines,
overdue actions, and exceptions in one place.

Self-sco
re

0-2

0-2

0-2

0-2

0-2

0-2

0-2

Scoring guidance: 0 = ad hoc or absent, 1 = partially implemented, 2 = consistently operationalized.

1) Governance ownership

e Assign an executive sponsor plus an operational owner for day-to-day administration.

« Document decision rights for policy changes, list coverage, escalation thresholds, and

retention.

« Define how screening, incidents, and recalls roll up into a single governance narrative.

What good looks like: the program is not dependent on tribal knowledge. The same leaders can
explain policy, produce evidence, and defend exceptions during an audit or board discussion.

2) Screening coverage

« Confirm which populations are screened: employees, licensed staff, contractors, agency labor,
vendors, and other parties relevant to your model.

» Validate source coverage against your risk profile. At a minimum, healthcare organizations
typically focus on OIG LEIE and relevant federal and state sources.

« Ensure documentation exists for policy scope, schedule, and downstream actions.

What good looks like: screening is comprehensive, repeatable, and not limited to a manual

search performed only at hire.

3) Monitoring cadence

« Define the screening rhythm clearly and prove it with logs, reports, or attestations.
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» Separate one-time onboarding checks from ongoing monitoring.
» Make sure exception handling does not break the schedule.

What good looks like: your organization can show that monitoring occurs on schedule and that
missed runs are visible, corrected, and explained.

4) Match handling
e Set a target turnaround time for reviewing possible matches.

« Require documented rationale for true match, false positive, or needs-more-information
decisions.

e Retain supporting evidence and reviewer identity.

What good looks like: the process minimizes false positives without sacrificing defensibility.

5) Incident standardization

« Use structured categories, severity levels, and required fields.

e Capture attachments, witness notes, follow-up tasks, and closure details in one record.
« Avoid fragmented evidence stored across inboxes, shared drives, and chat threads.
What good looks like: similar incidents are handled similarly and trend analysis becomes
possible.

6) Escalation discipline

« Define which events require immediate notification and to whom.

e Track acknowledgements, due dates, and unresolved escalations.

» Test after-hours or multi-site notification flows.

What good looks like: urgent items move predictably, even when key staff are unavailable.

7) Recall intelligence

e Maintain enough item, location, and ownership data to determine exposure quickly.
» Track affected inventory, actions taken, and closure evidence.

e Measure time from alert to disposition.

What good looks like: your team can answer, within minutes, whether a recall affects operations.

8) Audit trail quality

» Retain timestamps, actor identity, original values, and decision notes.

e Prevent silent overwrites or undocumented status changes.

« Be able to reconstruct the full lifecycle of a match, incident, or recall event.

What good looks like: evidence is exportable, coherent, and board-ready.

9) Integration maturity

e Reduce manual uploads where possible.
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« Map authoritative data sources for workforce rosters, devices, and inventory.
« Define reconciliation processes when source data changes.
What good looks like: compliance workflows stay aligned with operational reality rather than

stale spreadsheets.

10) Executive reporting

« Publish a concise dashboard with open risk, aging, trends, and unresolved exceptions.
e Standardize monthly leadership reporting.

« Use scorecards that support prioritization, not just activity counts.

What good looks like: leadership can see risk posture across the enterprise without logging into
multiple systems.
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Recommended evidence pack

Teams preparing for a demo, audit, or internal steering committee should keep a compact
evidence set ready. This doubles as a buyer-enablement asset because it shows operational
maturity, not just software adoption.

Evidence category Examples

Screening policy, incident policy, recall/response policy, RACI,

Policy & governance .
y &9 committee cadence

Scheduled screening reports, notification logs, overdue task aging,

ti [l i
Operational logs exception queue

Sample vetted match, sample incident with corrective action,

Case evidence -
sample recall remediation record

Roster or inventory sync logs, APl/webhook evidence, reconciliation

Integration proof
egrati proo notes

Dashboard screenshots, monthly scorecard, trend analysis, issue

Executive artifacts .
register

Why this aligns with SecureComplianceHub

A unified portal is most valuable when it reduces evidence sprawl.
SecureComplianceHub's positioning around personnel screening, incident
management, recall intelligence, and integration supports an enterprise operating
model where oversight lives in one place instead of across disconnected point
tools.

Source Notes

The references below support the regulatory and platform context summarized in this document.

* SecureComplianceHub describes a unified GRC platform that combines personnel screening,
incident management, recall intelligence, and FHIR-based integration.

* OIG states that anyone who hires an individual or entity on the LEIE may be subject to civil
monetary penalties and advises routine checking of the list.

* 42 CFR 424.516 includes a Medicare enrollment requirement not to employ or contract with
excluded individuals or entities for covered services.

* SAM.gov provides federal exclusion resources and search functionality used in many
screening programs.
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